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MESSAGE FROM  
THE CHAIRPERSON

The Foundation for Tomorrow’s Schools (FTS) was established to develop and manage the construction, 
refurbishment and maintenance of schools and their operation in line with educational policies and 
strategies of the Ministry responsible for Education. In essence, FTS is Government’s arm in executing 
the development of education spaces across Malta’s network of public schools.  

The workload and volume absorbed by FTS has risen steadily over the years as successive Governments 
have given the above objectives further and further priority. Such increased volume of work comes 
with challenges, from human resource engagement to managing effectively any sub-contracted 
operations.   

My appointment as Chairperson occurred in the second quarter of 2021 and it was surely a pleasure 
to join a dedicated Board and Chief Executive Officer in this new endeavour. Since then, the Board has 
set several priorities intended to ensure the better governance of FTS. 

During the year 2021 the functions of the board and the functions of executive management were clearly 
streamlined in such a way that overlap is minimal and whereby supervisory checks and balances are 
better applied, whilst executive management is afforded the necessary means to function efficiently 
and effectively. 

The Board convened regularly to perform its supervisory function in relation to executive management’s 
reporting role of operations and day to day administration, whilst also ensuring swift policy and 
direction related decision making. Particular attention has been given to systematic auditing through 
our third-party service providers. 

We have focused on ensuring the creation of structure where this may have been absent, particularly 
prioritising of documented policies and procedures that ensure the avoidance of arbitrary initiatives 
and provide the peace of mind of good governing methods. 

Our investment in human resources continued and we concluded negotiations for a new collective 
agreement for our workforce to be later signed in 2022. Such an agreement, a first for FTS, continues to 
ensure we operate within a structure and system which is in line with the law and public administration 
frameworks, whilst also better rewarding hard working employees who carry forward the work of our 
organisation. 

Health and safety has been another priority area. Through audits, updated policies and employee 
training, we have sent out a clear message on the importance of health and safety in both our offices 
and even on-sites where third-party contractors execute large and small projects for FTS. It remains 
a priority of our Board to ensure that all the necessary health and safety procedures are in place to 
create as much as a risk-free environment. This being accompanied by ensuring proper tools and 
equipment and health and safety training to our workforce. 

We have been continuously positively challenging our management team and workforce with regards 
to project management. FTS’s core business remains the delivery of upgraded and new schools, 
ranging from fully fledged new schools to systematic upgrades or ad-hoc projects. Timelines are of 
essence in such operations, as delays cause an impact on our end-users. 
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CHAIRPERSON

Whilst it may be impossible to avoid certain stumbling blocks 
such as difficulties that may be hard to foresee, we do have an 
obligation to constantly update our project management systems and fine-tune based 
on what we learn.

Likewise, we have dedicated a lot of time to constantly improve our procurement systems through 
updated manuals and processes. This is a key area of good governance and whereby it is so vital 
that all our employees pull the same rope to ensure that FTS operates in an exemplary manner in full 
compliance with the high standards expected of us in this area. It is our intent to continue constantly 
updating and improving our checks and balances in this area and to continue focusing on auditing 
of systems, projects and initiatives; thereby identifying immediately deficiencies and introducing any 
necessary changes that enable improvements. 

Our mentality must always be based on being efficient in our cost management and our decision-
making systems; even in ensuring that we do not postpone what can or need be done today. In public 
administration, and perhaps management at large, it is easy to throw matters under a carpet for 
another day or for another person.  Such an approach, however, only serves to commence the creation 
of lagging, which is contrary to the intended efficiency priority. With this in mind, we shall continue our 
work ahead as a Board and management.  

On behalf of FTS, I would like to thank the Ministry responsible for Education; whereby during 2021 we 
worked well with both the former Minister Dr Justyne Caruana and the incoming Minister Dr Clifton 
Grima. I also thank our CEO and his entire team for their input that allowed for the work being reported 
in this annual report. 

We look ahead to 2022 where we shall continue working on all the above and whereby, we shall 
continue to deliver more progress on all our projects for our ultimate stakeholders. We shall look to 
also commence with new interesting initiatives, including extending our own head office that has now 
become essential to continue to sustain FTS’s growth.

Dr Cory Greenland
Chairperson
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MESSAGE FROM  
THE CEO

A great deal has happened since my first report last year. 

As I stated then, since joining the Foundation, I focused on implementing key reforms across projects 
delivery as I believe it is the only way for us to be effective against our ambitions and deliver on our 
potential. The plan consisted of three key elements: meeting statutory obligations, reducing risk and 
reaching excellence in good governance. The change required widespread commitment and a shared 
culture across the entity. We have achieved this. 

In so doing we have successfully addressed our internal governance shortfalls and built a platform 
for operational adherence to public rules and regulations. We have purposely adopted an operating 
model which sees our procurement activities segregated from contract management and for the first 
time implemented a Manual of Procedures to stabilize the entity through better controls and clearer 
holistic processes. This made it possible for us to reach a record level of accountability and an even 
greater level of transparency which was never experienced before. On a like with like basis, in 2021 we 
have reduced our sole sourcing procurement by 80% over the previous two years. We are here to make 
the right decisions, not the easy ones. 

As we celebrated the Foundation’s Twentieth Anniversary, we underwent a brand rejuvenation exercise. 
This included the launch of a new and fresh logo together with a dedicated corporate website aimed 
at defining our corporate identity and autonomy and which saw us shifting away from the gov.mt 
domain. We have successfully negotiated the first ever Collective Agreement which will improve the 
working conditions for all our staff members whilst also tackling administrative issues which had been 
left pending for a long period of time. I believe that the Collective Agreement is a win-win for both the 
Foundation as well as our employees and will aid us to attract potential employees while retaining 
existing ones. 

Looking back at 2021, and a new normal which has come to stay as the spread of the coronavirus 
showed no sign of waning, we are reminded that there can be no underestimation of the value of 
physical schooling. For children within primary and secondary school settings, physical contact and 
an ability to explore the limits of their imaginations and intellectual faculties, are necessary for them to 
have a satisfactory experience and improved learning outcomes. 

We believe that a good school is driven by its educational vision and ethos. The role of school buildings, 
whether new or refurbished, can facilitate this vision. In school design there are many common parts, 
teaching and staff spaces, and large spaces. However, one size does not fit all. The school building 
needs to function, eliminating challenges such as cramped spaces, lack of natural light, and bad 
acoustics. What’s more, school buildings should relate to their surrounding community, each offering 
its unique set of challenges and opportunities. 

In this respect we constantly work together with all stakeholders, especially the line Ministry and school 
administrations – both of whom we believe are our true partners, to reach a learning brief and to come 
up with innovative and transformational solutions. Hence, we start the design process by working from 
the inside out and evolve by looking at what motivates and empowers learners and educators with 
the aim being to help children to develop physically, socially, cognitively, and emotionally throughout 
their education. This is by far the most critical part in school design. The design brief then translates this 
vision into spaces and is used as a working document throughout both the design and construction 
stages, as well as when the building is in-use.
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DR NEVILLE YOUNG
CEO

During the year under review, our emphasis was on laying the groundwork 
on project planning that would allow us to meet our unprecedented capital investment 
commitment in the tune of €150 million in the school estate to make sure our schools are fit for the 
future, with better facilities and brand-new buildings. While FTS’s previous agenda was limited to the 
construction of new schools, yet continual investment in the school estate is required to provide a good 
level of maintenance and to make sure all schools are fit for purpose. Hence, we reviewed our activities 
in line with political objectives, and deployed our resources to existing school structures.

With increasing focus on the environment and growing operational costs, we are under more pressure 
than ever to deliver energy-efficient spaces, within stringent budgets and timescales. Our rebuilding 
programme is a step towards creating low-carbon classrooms for every child in Malta and Gozo. Most 
of our school buildings were built before the mid-seventies. So, energy retrofits – improving energy 
efficiency in existing school buildings, thereby saving carbon emissions – is essential, rather than 
concentrating solely on new school builds. In so doing we secured EU funds, under the Recovery and 
Resilience Programme, which will part finance the complete retrofits of the St. Benedict College Ħal 
Għaxaq Primary School and the Gozo College Nadur Primary School targeting substantial reductions 
in direct and indirect GHG emissions.

Concomitantly it was apt for us to reassess our strengths and capabilities so that we could ensure 
that our vitality is up to facing all the challenges of this unprecedented investment in our schools’ 
infrastructure. Leveraging on our core strengths and our energized approach, we look forward to 
delivering a revolution in our infrastructural interventions on school buildings. We are resolute in 
creating spaces and meaningful experiences that engage all students, educators and even community 
segments.

Today our extensive collaborative design process is leading to the school site being far more physically 
open for community use, with multipurpose halls, sports complexes, car parks, as well as other facilities 
built there within, being tailor made to cater for the local community after school hours. Our designs 
also consider the integration of other subjects across the whole curriculum such as the performing 
arts and other creative subjects. Moreover, in re-thinking the education buildings we stress on the 
importance of incorporating outdoor areas both as an alternative educational space as well as for 
recreational purposes. Indeed, during November of last year we launched a massive investment in 
excess of €1 million towards the upgrading of at least twenty of our schools’ outdoor play areas. 
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We have much to showcase as examples of good practice. The Annual Report outlines the key 
achievements and our projects in this respect. In 2021 we launched at least five new projects 
comprising of the total renovation of school buildings in the tune of €20 million. These are the complete 
refurbishments of the Nadur, Ta’ Kercem, Iż-Żebbuġ and Għarb Primary Schools which form part of 
the Gozo College, and the extension and full refurbishment of the St. Benedict College Ħal Għaxaq 
Primary School. In parallel construction works on St. Nicholas College Rabat (Malta) Primary School, 
St. Thomas More College Żejtun Secondary School, Gozo College Victoria Primary and Middle Schools 
as well as the St. Theresa College Msida Primary School are on-going. 

During the year we also welcomed Dr Cory Greenland as our Chairperson with whom I share common 
values and principles. Dr Greenland was instrumental in establishing synergy between the Board 
of Directors and Management and in assisting management in the negotiations of the collective 
agreement.

It would be remiss however not to admit 2021 was also a challenging year. As I approach my second 
anniversary as CEO, our prospective outlook remains that of being agile and responsive, while 
planning strategically and innovatively. We have achieved much but we still need to go further. We will 
continue to show resilience and perseverance by updating business practices and processes. We have 
already changed the way on how we used to phase out works through different tender processes to 
a holistic one. Modelling on progressive business practices, we need to be rigorous and fearless at 
inception stages of our projects and our vision for the upcoming twelve months is to move away from 
the traditional procurement model to one which awards innovation, focuses on quality, sustainability 
and environmental standards, and aims for modern methods of construction (MMC), with potential 
design and build tender concepts while having technical specifications and requirements calibrated to 
risk exposure. This is our vision, and these are just a few of the ways we are collectively working at FTS 
to create a step change in the delivery of our projects.

In closing, I want to convey my appreciation to the entire FTS team. I believe that the backbone of our 
success is our people. Through their focus, commitment and hard work, FTS is well-positioned for on-
going performance and drive further operational improvements and growth.

Dr Neville Young
Chief Executive Officer
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THE FTS CHAIRPERSON DR CORY GREENLAND AND CEO DR NEVILLE YOUNG 
WITH THE MINISTER FOR EDUCATION AND SPORT DR CLIFTON GRIMA DURING
AN ON-SITE VISIT AT THE NEW ST. NICHOLAS COLLEGE RABAT PRIMARY SCHOOL
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ARCHITECT’S RENDER OF HOW THE GOZO COLLEGE NADUR PRIMARY SCHOOL 
WILL LOOK LIKE AFTER ITS MAJOR REFURBISHMENT

ARCHITECT’S RENDER OF HOW A CLASSROOM AT ST. BENEDICT 
COLLEGE ĦAL GĦAXAQ PRIMARY SCHOOL WILL LOOK LIKE AFTER 
THE SCHOOL’S MAJOR REFURBISHMENT
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2021 
AT A GLANCE 

The Foundation for Tomorrow’s Schools is committed to provide modern teaching-learning spaces for 
our educators, pupils and students during compulsory education and beyond. Our projects vary from 
small-scale refurbishment to medium-scale extensions and major refurbishment works to large-scale 
construction of schools.

The FTS is in continuous coordination with the Ministry for Education and Sport, through the Education 
Logistics and Administration Unit within the Department for Strategy and Support. FTS is also in constant 
communication with other major stakeholders, including colleges principals, schools’ management 
teams, educators, and local councils. FTS also communicates its projects with the community at large, 
including with local organisations such as sports clubs.

As at the end of 2021, FTS invested heavily in the groundwork to take on board the implementation 
of an intensive and ambitious programme of works, spanning over the next three years, with an 
unprecedented capital investment of approximately €150 million. This made it possible for us to 
issue public calls for tenders for the extension and refurbishment of St. Benedict College Ħal Għaxaq 
Primary School and the complete retrofit of the Gozo College Nadur Primary School, both of which 
are earmarked for EU part-financing under the Recovery and Resilience Programme. The renovations 
thereof, covering a total area of more than 10,000m2 will include deep retrofitting and finishing works, 
internal and external apertures, photovoltaic panels as applicable, heat pumps and green roofs as 
applicable. The renovation shall entail at least a 30% reduction of direct and indirect GHG emissions in 
line with the Maltese Government’s Low Carbon Development Strategy (LCDS). 

Likewise, EU funds were secured towards the construction of a new pilot near-carbon-neutral primary 
school at Msida which forms part of St. Theresa College. This will serve as a model for future projects. 

The year under review started with a surge in community cases of people infected with the Covid-19 
virus. This was a major challenge for FTS, also because employees in the Public Sector were ordered 
by the central administration to work remotely. FTS employees whose duties require them to work 
from sites continued working with their normal work schedule from different sites. Those employees 
who could perform their duties remotely, were instructed to do so, however a monitoring system was 
introduced at the time. We thank all employees who continued to perform their duties and responsibilities 
effectively and efficiently during this difficult time. Likewise, the effects of the pandemic, together with 
international shipping and logistics issues, continued to disrupt our supply demand as we experienced 
spikes in freight rates as shipping companies, logistics providers and ports across the world struggled 
to keep up with the jump in trade volume and many countries continued to impose travel restrictions 
especially those of seafarers who had limited access to Covid vaccines at a time when many countries 
required travellers to be fully vaccinated.
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CREATING A POSITIVE 
WORK ENVIRONMENT

Throughout 2021, the FTS maintained its focus on creating a positive work environment. Education and 
professional development, sustainable work-life balance measures and a new Collective Agreement 
all contributed towards this positive work environment.

Education and Professional Development 

FTS seeks to provide a stimulating work environment and offers its employees opportunities for learning 
and career development. Throughout 2021, six employees continued with their academic studies at 
Level 6 of the Malta Qualifications Framework. Two employees successfully completed their bachelor’s 
degree (Honours) in Occupational Health and Safety, while another employee successfully completed 
her ATHE Level 6 Certificate in Project Management. Other employees are reading for Degrees in 
architecture, project management and quantity surveying.

During the year under review, FTS sponsored three academic training programmes with an investment 
of approximately €13,000.

Several employees have also taken up short training programmes held throughout the year. FTS 
architects were given training on the new Periti Act organised by the Kamra tal-Periti. Most employees 
were also given training on the tender evaluation process. FTS collaborated with the Institute of 
the Public Services and the Department of Contracts to deliver this customised course. FTS also 
collaborated with the Building Industry Consultative Council to give training on health and safety to 
all employees whose job duties entail them to work from construction sites. This ‘Award in Health and 
Safety Awareness’ was delivered in-house by the FTS Health and Safety Officers and is recognised and 
accredited by the Malta Authority for Further and Higher Education.

During the year under review FTS continued to offer a sponsorship to an MCAST student who is currently 
reading for the Advanced Diploma in Construction Engineering at MQF Level 4.

Current data as at end December 2021 shows that 26 employees hold a tertiary level of education 
(a bachelor’s degree or higher). This represents 58% of the total workforce, a slight increase from the 
previous year. Two employees are in possession of a Doctorate Degree. 



Work-Life balance measures 

During the year under review, employees continued to benefit from work-life balance measures. All 
employees had the opportunity to work on flexible working hours’ schedules. Other employees were 
working on telework arrangements due to their family responsibilities, while others utilised various 
types of special leaves. 

Significant Progress on the First-Ever Collective Agreement 

Throughout 2021, the FTS Management was in continuous discussions with the General Workers’ Union, 
being the sole officially recognised representative of FTS employees, to conclude its first-ever Collective 
Agreement. The Industrial Relations Unit of the People and Standards Division within the Office of the 
Prime Minister provided guidance to FTS in this regard.

As at the end of 2021, all parties to the discussions agreed on the text and financial package of the 
Collective Agreement. In fact, the Collective Agreement was set to be signed in January 2022.

The new Collective Agreement will bring an improved set of conditions of work and a new grading and 
salary structure to all employees. This will enable the FTS to be more competitive in the open labour 
market when sourcing talent, especially when sourcing professionals such as architects. Management 
aims to further boost the morale and motivation of employees through various initiatives and benefits. 
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A NEW 
CORPORATE IDENTITY

For its Twentieth Anniversary, FTS embarked on a rebranding exercise which includes a new corporate 
image and a new corporate identity.

For this purpose, FTS commissioned a renowned marketing and communications agency to develop a 
new logo and brand guidelines. The new logo has visual references to the “F”, “T” and “S”. The negative 
space between the two graphics forms an “S” shape, while also forming the shape of steps going 
upwards, symbolising a positive educational pathway of growth.

The two right-angled shapes form a bright and colourful space together with green and pink in the 
middle, symbolising the vibrant schools themselves and the environmental focus of the renovation 
work.

The use of shadows within the symbol gives it depth and further highlights the internal space within 
the logo. These shadows also create a trompe l’oeil effect within the logo, making the step look like it 
flattens between the corner shapes of the logo.

The colours selected are varied and contrasting, all placed within two “holding shapes”. This portrays 
the inclusive and comprehensive style of education.

As part of this re-branding exercise, FTS also developed a new website and new stationery.

The FTS website and employees’ email addresses have been shifted from the “gov.mt” and “@gov.mt” 
domain and extension to a specific domain and extension for FTS, namely “fts.mt” for the website URL 
and “@fts.mt” for the email addresses. This way, FTS has a distinct domain rather than the previous 
domain used throughout the wider Public Sector, aimed to reinforce its distinct corporate identity.
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MAIN LOGO
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AWARENESS CAMPAIGN LOGOS





18

ANNUAL REPORT 2021

FINANCE AND 
PROCUREMENT

Finance

During 2021, we registered a capital expenditure towards our school infrastructure in excess of €14 
million. This was mainly registered on three major projects, namely: (i) the construction of a new 
primary school at Msida, (ii) the construction of a new primary school and an extension to the existing 
middle school at Victoria, Gozo, and (iii) the construction of a new primary school at Rabat, Malta. 

The reason for the decrease in the capital expenditure from the previous year is twofold. In the first 
instance, and in line with our good governance commitment, works on some projects had to be 
suspended pending the re-publication of tenders such as the M&E and Finishes on the multipurpose 
hall and sports complex at St. Thomas More College Secondary School Santa Luċija. Secondly, during 
2021 we invested heavily on compiling tenders for the extension and renovation of schools with works 
earmarked to kick start during 2022.

Recurrent expenditure experienced during the same year was slightly below €2.8 million, albeit 
Management seeking alternative accounting mechanisms, especially vis-à-vis its Income and 
Expenditure reporting, from the present one which was once adopted twenty years ago when the 
functions and operational activities of FTS were limited to the construction of new schools, mainly 
through the services of outsources service providers. The new mechanism earmarked to be adopted 
in 2022 will need to address today’s operational requirements, especially considering Management’s 
directions to invest in internal resourcing rather than capitalising on outsourced service providers.
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Public Procurement

Our commitment to good governance, transparency and adherence to public procurement rules and 
regulations was unprecedented. We have limited our direct procurement to the minimum possible and 
strictly for exceptional cases, and on a like with like basis, we reduced our procurement of supplies, 
works and/or services without an open call by more than 80% over the previous year. A ‘Manual of 
Procedures’ for the procurement and contract management was implemented and adopted. The 
Manual document is intended to provide operational guidance to all FTS employees on procurement 
policies and procedures in line with statutory obligations and assist employees in understanding 
the procurement and contract management processes and to achieve uniformity in the respective 
processes. 

The following table illustrates our procurement behaviour:

Open Calls
2021

No. of Calls Estimated Value (excl. VAT)
Department of Contracts 19 €68,997,336
MPU/SPD 50 €3,890,611
Departmental 45 €400,000



THE RESTORED FACADE OF CASA TESSI (ALSO KNOWN AS CASA BRUNET) 
WHICH HOUSES THE MALTA SCHOOL OF ART AT VALLETTA
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INFRASTRUCTURAL 
PROJECTS

The following is an update on the status of our capital projects throughout 2021:

Completion of the Full Restoration and Refurbishment of the Mikiel Anton Vassalli College Malta 
School of Art at Valletta

During the year under review, we completed the full restoration and refurbishment of the historic Malta 
School of Art, which forms part of Mikiel Anton Vassalli College. Through a capital investment of €5 
million we turned this old school, which was left in a rather dilapidated state for many years into a 
specialised state-of-the-art modern teaching-learning space.

The Malta School of Art was founded in the early 20th century at Casa Tessi, also known as Casa 
Brunet, in the lower part of Old Bakery Street, Valletta. Since its establishment, it exerted a significant 
influence on the progress and artistic research of visual arts in Malta. It also acted as one of the prime 
sources of artistic education. Among the most renowned artists who had their formal education at the 
Malta School of Art are Antoine Camilleri, Victor Diacono, Harry Alden, Vincent Apap, Willie Apap, Esprit 
Barthet, Anton Inglott and Carmelo Mangion.

This elegant and elaborate 18th century palace, once owned by a French knight at the time of the Order, 
has been restored and refurbished to very high standards and now includes modern accessibility 
measures, appropriate workshops, studios and hardware to meet the demands of good quality 
teaching and learning of the creative and fine arts in an environment that respects the building’s and 
the city’s prestigious historical heritage. 

The school was officially inaugurated in July by Dr Robert Abela, Prime Minister, in the presence of Dr 
Justyne Caruana, then Minister for Education.



ONE OF THE NEW FIGURATIVE PAINTING CLASSROOMS AT THE 
MALTA SCHOOL OF ART

THE NEW WOOD SCULPTURE WORKSHOP AT THE MALTA SCHOOL OF ART



PRIME MINISTER DR ROBERT ABELA DURING THE INAUGURATION 
OF THE NEWLY RESTORED AND REFURBISHED MALTA SCHOOL OF
ART AT VALLETTA
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Construction of the New St. Theresa College Msida Primary School

This major capital project, with an investment of approximately €20 million, includes the complete 
reconstruction of the Msida Primary School. Demolition of the old school and excavation works were 
concluded in 2020, while actual construction started during the year under review. During late 2021 a 
decision was taken to extend the underground parking area further, thus creating approximately an 
extra 100 car parking spaces. Works on this extension will be undertaken in 2022. 

When completed, the school is estimated to cater for around 500 students and will have a land surface 
area of at least 14,000m2. The new school will have 40 classrooms, outdoor recreational facilities, a 
childcare centre, a public library and a hall that will accommodate about 300 people. The public 
library, the hall, the underground car park and even an amount of recreational space will be able to 
be used by the local community after school hours. The project will also include a new complex for the 
Msida Sea Scouts. 

Once ready, the primary school will feature two innovative concepts, namely the introduction of an 
outdoor classroom environment and the creation of a vertical green wall on one of the school’s facades 
which will extend to the school’s playgrounds. 

In addition, and in line with environmentally friendly measures, rainwater will be collected in specifically 
constructed wells to be recycled and used for landscape irrigation and flushing of sanitary facilities. 
Technical studies were also conducted on the proposed plans in collaboration with the University of 
Malta, aimed at arriving to appropriate and cost-optimal measures to bring the designs of the school 
to nearly zero-energy status. Several energy efficiency measures were adopted and included in the 
design. These include the use of improved low emissivity double-glazed windows, ample shading 
through vertical fins on the South-East side, and roof insulation to improve the U-value. Other measures 
related to the energy systems performance include the use of heat pump water heaters with COP of 3 
or more, high efficiency air-conditioners with a ‘Coefficient of Performance’ (COP) of 4 and an ‘Energy 
Efficiency Ratio’ (EER) of 3.8 and high efficiency T5 luminaires. Rooftop solar photovoltaics of 220kWp 
system will also be installed. 

The construction shall ensure that a ‘Primary Energy Demand’ (PED) that is at least 20% lower than the 
‘Near Zero Energy Building’ (NZEB) requirement is met. Both energy efficiency and renewable energy 
measures will be employed to ensure the achievement of an ‘Energy Performance Certificate’ (EPC) 
Rating ‘A’. This is the first of its kind in Malta.



ARCHITECT’S RENDER OF HOW THE NEW ST. THERESA COLLEGE 
MSIDA PRIMARY SCHOOL WILL LOOK LIKE ONCE COMPLETED

ARCHITECT’S RENDER OF HOW ONE OF THE PLAYGROUNDS AT THE NEW ST. THERESA 
COLLEGE MSIDA PRIMARY SCHOOL WILL LOOK LIKE ONCE COMPLETED. THE ORIGINAL 
MODERNIST FAÇADE OF THE OLD SCHOOL, DESIGNED BY MALTESE ARCHITECT
RENATO LAFERLA, WILL BE KEPT AND INTEGRATED IN THE NEW BUILDING, AS CAN 
BE SEEN IN THIS RENDER.
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Construction of the New Gozo College Victoria Primary School and Major Refurbishment of the Gozo 
College Victoria Middle School

At Victoria, Gozo, we continued two major projects with a capital investment of approximately €21 
million. These are the construction of an extension and the full refurbishment of the existing middle 
school and the construction of the new primary school within the present educational campus. 

The need for a larger and more adequate primary school for today’s demands in Victoria has been felt 
for a number of years given also the fact that the present school building is approximately 160 years 
old. The new primary school will have 16 classrooms for primary education and 10 classrooms for 
kindergarten. The school will also have classrooms for specific subjects, such as science, information 
technology and the arts. Together, the primary school and the kindergarten will be able to take 
approximately 650 pupils. Apart of builing a new school, the adjacent middle shool is being extended 
and fully refurbished and modernised.

Both projects are being done concurrently and once completed, the educational campus at Victoria 
will include a childcare centre, a kindergarten, a primary school, a middle school, a senior school, a 
sixth form college and various sports facilities including outdoor facilities having a footprint of circa 
3,000m2. 

During excavation works in preparation for the construction of foundations for various parts of the 
school, vast archaeological findings continue to be unearthed. These required the excavation to be 
done by hand using small machinery and many a times the use of hand tools. All excavation works 
were done by archaeologists engaged by FTS under the supervision of the Superintendence of 
Cultural Heritage. In view of the possibility that parts of these archaeological remains may be unique 
to Gozo, a decision was taken to integrate these findings into a purposely built modern state-of-the-
art interpretation centre highlighting further our commitment to preserve and give a higher value 
to archaeological discoveries. It is earmarked that the archaeological interpretation centre will be 
used by pupils and their educators as part of history studies. Plans will be made to open this centre, 
and the archaeological discoveries, to the community at large after school hours. Designs of the new 
interpretation centre were completed at the end of 2021.



THE ARCHAEOLOGICAL REMAINS OF THE FARMHOUSE FOUND 
ON SITE OF THE NEW PRIMARY SCHOOL AT VICTORIA, GOZO

ARCHAEOLOGICAL EXCAVATION WORKS ON THE REMAINS FOUND
ON SITE OF THE NEW PRIMARY SCHOOL AT VICTORIA, GOZO
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DETAIL OF ARCHAEOLOGICAL REMAINS FOUND ON SITE 
OF THE NEW PRIMARY SCHOOL AT VICTORIA, GOZO
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ARCHITECT’S RENDER OF HOW THE ARCHAEOLOGICAL INTERPRETATION 
CENTRE AT THE NEW GOZO COLLEGE VICTORIA PRIMARY SCHOOL WILL 
LOOK LIKE ONCE COMPLETED

DETAIL OF ARCHAEOLOGICAL REMAINS FOUND ON SITE 
OF THE NEW PRIMARY SCHOOL AT VICTORIA, GOZO
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Modernisation of the St. Thomas More College Żejtun Secondary School

The St. Thomas More College Żejtun Secondary School is currently undergoing a €5 million 
modernisation project which includes the addition of an additional floor on each block within the 
school and the total refurbishment of the whole school. This project is being done in phases since the 
school is remaining operational during the scholastic year.  

All lecture blocks housing students and educators were fully refurbished, and an additional floor was 
constructed on each block.  During the year under review, the extension and full refurbishment of the 
fourth lecture block were completed. The project was officially inaugurated by Dr Justyne Caruana, 
then Minister for Education, in November 2021.  

During 2021, FTS started construction and refurbishment works on the fifth block which serves as the 
administrative block used by the Head of School and other administration services. This phase will be 
completed in the first quarter of 2022.  

The next phases of works within this school include the full refurbishment of the school hall, the 
construction of a new gymnasium, the landscaping of the green areas and refurbishment of outdoor 
sports facilities, and the demolition and reconstruction of the school boundary wall. The new wall will 
have a much modern look and will integrate green features. Plans will be undertaken in 2022.

ARCHITECT'S RENDER OF HOW THE NEW BOUNDARY WALL AT 
ST. THOMAS MORE ZEJTUN SECONDARY SCHOOL WILL LOOK 
LIKE ONCE COMPLETED



THE THEN MINISTER FOR EDUCATION DR JUSTYNE CARUANA INAUGURATING 
LECTURE BLOCK 4 AT ST. THOMAS MORE COLLEGE ZEJTUN SECONDARY SCHOOL

ARCHITECT’S RENDER OF HOW THE NEW BLOCK HOUSING THE MULTIPURPOSE 
HALL AND GYMNASIUM AT ST. THOMAS MORE ZEJTUN SECONDARY SCHOOL 
WILL LOOK LIKE ONCE COMPLETED
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Construction of the New St. Nicholas College Rabat Primary School 

Until recently, the St. Nicholas College Primary School at Rabat, Malta, was operating from two different 
buildings within the same locality. The aim of this project is twofold. One is for the school to start 
operating from one building, and the other is to offer modern, accessible and comfortable educational 
spaces for our children and educators.

The new school will have 33 classrooms, including classrooms for specific subjects such as art, music 
and Personal, Social and Career Development (PSCD). Ten classrooms will be for kindergarten level.  
The school will also have an indoor gymnasium, outdoor recreation spaces, a multi-sensory room, an 
industrial kitchen and a dining area for pupils that attend to the ‘Breakfast Club’. Once completed, the 
new school will be accommodating about 400 children.

During the year under review, the old school was demolished, leaving only the exterior walls. FTS started 
construction works on the new school and this will be completed in the first half of 2022 whereupon 
mechanical and electrical services as well as finishings will commence. The new school is earmarked 
to take its first students in September 2023. 

This project is being done with a capital investment of around €4 million.



CONSTRUCTION OF THE NEW ST. NICHOLAS COLLEGE 
RABAT PRIMARY SCHOOL

ARCHITECT'S RENDER OF HOW THE NEW ST. NICHOLAS COLLEGE 
RABAT PRIMARY SCHOOL WILL LOOK LIKE ONCE COMPLETED
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Construction of the Multipurpose Hall and Sports Complex at St. Thomas More College Santa Luċija 
Secondary School

St. Thomas More College Santa Luċija Secondary School opened its doors in 1997 but lacked several 
important facilities, namely a gymnasium and a hall. Different school administrations asked the 
education authorities to construct a new hall adjacent to the school as they were forced to seek 
alternative premises from where to organise their social events. 

During 2021, construction works were completed. The tender for mechanical and electrical work, as 
well as finishes, was cancelled and re-issued. Its evaluation will take place in 2022 and works are 
expected to start immediately thereafter.

Other Major Refurbishment Projects

During 2021, the plans, including those for structural works, mechanical and electrical works, finishes 
and interior design, for the major extension and refurbishment of St. Benedict College Ħal Għaxaq 
Primary School and the Gozo College Nadur Primary School were completed. Tenders were published 
and the adjudication processes for both projects will start in the first quarter of 2022. Works are expected 
to start during the 2022 Summer recess so as not to disrupt the scholastic year since students will be 
relocated during works. Renovations of both schools are earmarked to be completed in time for the 
September 2023 intake.

During the year under review, the plans, including those for structural works, mechanical and electrical 
works, finishes and interior design, for the major refurbishment of other primary schools namely the 
Gozo College Primary Schools at Ta’ Kerċem, Iż-Żebbuġ and L-Għarb were completed. These projects 
are intended to offer modern, accessible and comfortable educational spaces for our children and 
educators. By the end of 2021, the tender documentation for these projects was nearing completion. It 
is expected that tenders for these projects will be published in 2022.

During 2021, the plans for the construction of an extension to Maria Regina College Mellieħa Primary 
School and the plans for the construction of a sensory-hydro-therapy pool within the precincts of the 
Gozo College Ta’ Sannat Primary School were completed and submitted to the Planning Authority. FTS 
will kick-start the procurement process immediately when the plans are approved.

During the year under review, the tender for the construction of an extension and the full refurbishment 
at St. Ignatius College Ħal Qormi (San Ġorġ) Primary School was published and evaluated. The 
contract has been signed with the selected bidder and works will start in 2022. During the year under 
review, FTS held discussions with all stakeholders involved in this project regarding logistical issues.  
This project will be done in phases so that pupils will continue with their education at this school.
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ARCHITECT’S RENDER OF HOW THE PLAYGROUND AT ST. BENEDICT 
COLLEGE ĦAL GĦAXAQ PRIMARY SCHOOL WILL LOOK LIKE AFTER 
THE SCHOOL’S MAJOR REFURBISHMENT
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ARCHITECT’S RENDER OF HOW THE SENSORY-HYDRO-THERAPY POOL 
AT THE GOZO COLLEGE TA’ SANNAT PRIMARY SCHOOL WILL LOOK LIKE
ONCE COMPLETED
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ARCHITECT’S RENDER OF HOW THE GOZO COLLEGE ZEBBUG PRIMARY 
SCHOOL WILL LOOK LIKE AFTER ITS MAJOR REFURBISHMENT.
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Major Investments in Sports Infrastructure

FTS is involved in the sports infrastructure at various schools and educational institutions and in 
November 2021 we launched a €1 Million Euro capital investment in our state schools to renovate the 
outdoor areas through the replacement of existing material with synthetic turf. This investment is being 
made against the background of national policies to address childhood obesity.  

Other major sports projects are described hereunder.

At Giovanni Curmi Higher Secondary School, FTS will be constructing a football stadium, complete with 
a spectators’ stand, an underground car park and various other facilities against a capital investment 
of approximately €12 million. The tender for the excavation and construction works closed in October 
2021 and its evaluation started immediately after. Works are expected to start in 2022 and the whole 
project is expected to take 36 months to complete.

At St. Nicholas College Ħad-Dingli Senior School, FTS will be installing a retractable roof above the 
main playground with a budget of approximately €1.5 million. The tender for this project closed in 
December 2021 and its evaluation will start in the first quarter of 2022.

At Maria Regina College Mosta Senior School (also known as Taż-Żokrija), FTS reconstructed from 
scratch the football pitch and the underlying car park. Construction was concluded in 2021 and new 
synthetic turf on the surface of the football pitch will be installed in the first half of 2022. 

At St. Margaret College Bormla Middle School, FTS is reconstructing the main sports ground and will 
install synthetic turf on it once completed. This project also commenced during 2021.

During the year under review, synthetic turf was installed and major refurbishment works were carried 
out in the playgrounds of various primary schools at Ħal Qormi (San Bastjan), Floriana, Mosta, 
Birkirkara, Naxxar and Mġarr, as well as at secondary schools at Santa Luċija, Birkirkara and Ħal Kirkop.



ARCHITECT’S RENDER OF HOW THE FOOTBALL GROUND AT THE GIOVANNI CURMI 
HIGHER SECONDARY SCHOOL AT NAXXAR WILL LOOK LIKE AFTER COMPLETION

THE THEN MINISTER FOR EDUCATION DR JUSTYNE CARUANA AND THE THEN 
PARLIAMENTARY SECRETARY FOR SPORT DR CLIFTON GRIMA LAUNCHING THE FOOTBALL 
GROUND PROJECT AT THE GIOVANNI CURMI HIGHER SECONDARY SCHOOL AT NAXXAR



THE NEWLY RECONSTRUCTED SPORTS GROUND AT MARIA REGINA COLLEGE 
MOSTA SECONDARY SCHOOL. THE SPORTS GROUND WILL BE COVERED WITH 
SYNTHETIC TURF IN 2022

THE THEN MINISTER FOR EDUCATION DR JUSTYNE CARUANA VISITING WORKS 
AND MEETING STUDENTS AND EDUCATORS AT ST. MARGARET COLLEGE BORMLA 
MIDDLE SCHOOL



THE COMPLETED SPORTS GROUND AT SAINT MARGARET COLLEGE 
MIDDLE SCHOOL AT BORMLA

NEW SPORTS FACILITIES AT ST. BENEDICT COLLEGE HAL KIRKOP MIDDLE SCHOOL








